Introduction
Create a seven-sentence marketing strategy statement:

1. The first sentence tells the purpose of the marketing strategy.

2. The second tells how you’ll achieve this purpose, focusing upon your benefits.

3. The third tells your target market – or markets.

4. The fourth, the longest sentence, tells the marketing weapons you’ll employ.

5. The fifth tells your niche.

6. The sixth tells your identity.

7. The seventh tells your budget, expressed as a percentage of our projected gross revenues.

Example:

The purpose of Prosper Press is to sell the maximum number of books at the lowest possible selling cost per book.  This will be accomplished by positioning the books as being so valuable to free-lancers that they are guaranteed to be worth more to the reader than their selling price.  The target market will be people who can or do engage in free-lance earning activities.  Marketing tools to be utilized will be a combination of classified advertising in magazines and newspapers, direct mail, sales at seminars, publicity in newspapers and on radio and television, direct sales calls to bookstores, and mail-order display ads in magazines.  The niche to be occupied is one that stands valuable information that helps free-lancers succeed, the ultimate authority for free-lancers.  Our identity will be one of expertise, readability, and quick response to customer requests.  Thirty percent of sales will be allocated to marketing.
Adapted from Levinson, Guerilla Marketing, 1998
